ACiC Mission and Vision

Our Bishop Silas Ng shared with us his vision for the ACiC over the next 4 years at the First
Canadian Regional ACiC/Ai Conference, 16 October 2010.

Our Mission and Vision: The Anglican Coalition in Canada (ACiC) is a missionary movement
focused on raising up vibrant and authentic Christians through organic congregations and a
lifestyle of Christlikeness.

Our Purpose: We exist to empower a fresh expression of Anglicans across Canada who are
devoted daily to their journey in Christ and expressing their faith in the living out of the Great
Commission.

Our Strategies: The ACiC strategies will always seek to be simple, focused and deep in their
impact. The four components of our strategies are the following:

1. Discipling - Connecting people to God and each other to create a relational climate for
raising up disciples and disciplers.

2. Evangelizing - Creating a climate where disciples and disciplers become missional in
both lifestyle and practice.

3. Mentoring - Providing mentoring and coaching for clergy and leaders to equip and
empower them for missional ministry and greater impact in God’s Kingdom work.

4. Planting - The raising up of church planters and new congregations that emerges out

of the discipling, missional ministry and the coaching of leaders. We will provide resources for
our congregations and their leaders to live out this strategy.

Four Year Strategic Plan (October 2010 — September 2014)

1° Year — The Stalk - Yearly Focus: “Raising Disciplers” (October 2010 to Sept 2011)
2" Year — The Head - Yearly Focus: “Raising Evangelists” (October 2011 to Sept 2012)
3" Year — The Full Kernel - Yearly Focus: “Raising Mentors™ (October 2012 to Sept 2013)

4™ Year — The Harvest - Yearly Focus: “Raising Church Planters” Campaign (Sept 2013 to
June 2014)

We will organize each year around the following:
1. ACiC/AI Network Leadership Team Retreat (May)
2. Canadian ACiC/AI National Conference and AGM (October)
3. Launching of Yearly Focus (January to September)
4. Anglican Mission’s Winter Conference (January or February)



